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‘CENTRAL INTELLIGENCE AGENCY
30 December 1957

SUBJECT: POST MORTEM ON NIE 11-4j=57 (Draft for Board consideration)

1. Tike its prédecéssor; this estimate underwent‘a pro-
tracted coordination rumning from 2 October to IAC approval on |
26‘November 1957.‘ Most of the major ispues again lay in the
military.field;'the chief bone of contention was the current
strength ahd future development of thé Soviet heavy bomber and
tapkér force, tdéether with the degreé'td which its size and
composition would be inflpenced by the advent of other,advanced
wéapon systems, Some,differences of views were also encpuntefed

on political and ecoﬁomip matters.
I. FINDINGS

2, . Generai. Our intelligence upon the USSR continues to
_improve gradually. The q\iantity of available overt information
is increasing as the Soviet leadérs adopt a more oepen éttitudé
t.owards their own people -on various topics, as Westerp contacts

with both leaders and populace increase, as the scope of statistical
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secrécy'is narrowed in the economic field, and as the USSR.
achieves suécessesyvhicﬁ it bénsidersvorth'bragging about.‘ On the
analytic side, it continues to be difficult to.keep abreast of
"the relatively rapid'pacevof‘chaﬁge, but we have at least become
accustomed to the fact of rapid change and are attempting to

allow for it in our analyses. Despite all thié, howevefg‘thg
problem of intelligence on the USSR continues to be extremely dif-
ficult because many of the normal sources of information are

severely restricted by continuing strict security controls,

3, Pclitical intelliigence, Official and unofficial information

reléting tc the June and Octcher pﬁrges_ havé improved our knowle"dge
of various groupings and attitudes within the top Soviet leadership,.
Covert. reporting in. this field has increased in quantity, aithou_gh
it remains difficult to evaluate. But most of this information
relates to the immediate past, and corresponding data on present
and likely future develbpx}xents within the 1eadership ‘continues to

be very sparée. Almost no information is available on the important
qliestio_ns of attitudes andl éctivity within the middle and lower

ranks of the Party.
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6. Eccnomic intelligence., While certain progress has been

made in the study of Soviet military expenditures, we continue to
require considerable additional information c.-nb the prices the
military establishment pays for goods and on detailed producticn
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rates, pa:ticularly'for most major military end items. The scope
of Soviet budgetary accounts and the.reéogciliation ofrestimated
miliﬁary outlays with these»and»othér“Soviet hatefial acéounts
require further.information and analysis. In assessing the |
economic impact of Soviei.defense expenditures, we remain
dépendent‘on a highly aggregative measure -- the ratio of tctal
cafense expenditures-to_grbss national producﬁ; this should be
supplemented by less aggregate measures which might disclose
imﬁortant specific impacts. Also;'an effort should be madé to

' refine,,both conceptually and féctuélly, our dollar comparison of

Soviet and US defense outlays.
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8. Military intelligence., Though our overall intelligence

' data on the Soviet military establishment remains inadequate,
| intelligencé on current military strengths and capabiiities has -
improved during the past year, Eoth through the exploitation of
new sources and the cumulative analysis of infofmation’from
. S
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continuing soufces. Our knowledge of Soviet offensive and
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defensive air capabilities has increased,.
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